Digital Steps Yemen Diaspora
Skills Training & Fellowship
Frequently Asked Questions
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What is this program about?

Digital Steps Yemen Diaspora is a two part program. 50 Yemenis living in the diaspora
will be selected for an online training that will provide digital skills focused on how to
use technology to address a social problem. As part of the online course, participants
will develop an idea for a technology-enabled social change initiative that addresses a
problem faced by diaspora Yemenis. Participants will be encouraged to design
initiatives that create connections among diaspora Yemenis, as well as between
diaspora Yemenis and their host communities. After the course, those who want to can
submit an application for a one-year fellowship to implement the initiative. Five
initiatives will be selected to get further training in person, technical support and
accompaniment from Build Up, as well as opportunities for networking and an
implementation grant.
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Who qualifies for the program?

The training is open to any Arabic-speaking people of Yemeni origin who live outside of
Yemen. You do not have to be part of a formal organisation to apply. If you do not have
Yemeni nationality but your parents or grandparents were Yemeni, you are welcome to
apply. Participants must be based outside of Yemen. You can apply for the training on
your own or in partnership with a friend or colleague.
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How do you select participants for the online training?

Applications will be assessed by a team of Build Up staff with extensive experience in
using technology for social change. They will use two criteria for the selection:

e Applicants demonstrate a strong motivation for the training.

e Applicants articulate a clear idea of the social problem they would like to
address. It is not necessary to articulate a technology solution in the application.
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How do you select participants for the fellowship?

Participants are selected for the fellowship based on the initiative they develop during
the online training. Build Up will communicate the selection criteria during the online
training.
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What are the components of the fellowship?

The five initiatives selected for the fellowship — after the online training — will receive
support in four areas:

Training. Participants come together for joint training that covers a variety of
topics including participatory methodologies, user-centered design and strategic
communications. This provides teams with the tools they need to design and
manage innovative projects.

Accompaniment. Each participant is assigned a Build Up staff who acts as their
lead mentor. Lead mentors work with teams to identify additional mentors (Build
Up staff or from our network) who have skills or experience relevant to their
work. Through monthly calls, regular email communication and face-to-face
workshops, the mentors provide project management support, technical advice
and hands-on problem solving.

Networking. The program helps participants to communicate their work
externally, supporting them to produce communication materials and opening
doors to public speaking events. Build Up also facilitates connections with
participants from similar programs in other countries: they join a global network
of local activists and practitioners working to re-think how technology can be
leveraged for peaceful social change.

Grant funding. Participants receive a grant of up to 10,000 USD to cover some of
the technical and implementation costs of their intervention. Teams are expected
to engage with all aspects of the program; applications seeking only grant
funding are not a strong match to the program.
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Can | follow the online training if | have a full-time job?

Yes. The online training is flexible to adapt to your other commitments. You can
complete it at your own pace over a one-month period.
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Is the fellowship a full-time commitment?

No. Teams will not be required to work full-time on their projects. We expect teams to
work at least 30% of their time on the project for one full year.
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Can | apply if | don’t speak English or Arabic?

Arabic skills are required because the online training will be held in Arabic. If you read
and understand Arabic, but are uncomfortable writing in Arabic, you can complete the
training exercises in English. You can apply even if you don't speak English.

Tzl 3 uda i) Caoad Y € 1Y allay a0y O

A ladY) Caan Y i€ 13 i by sl Uy i Sl AR gy el JLaS) LSl e yal) Al LS

When does the training and fellowship take place?
The online training will take place from 1 to 31 January 2020.
The fellowship starts in February 2020 and will last for one year.
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What happens after the program?

Before the program ends, lead mentors will work with participants to outline a
post-program strategy that includes fundraising and networking to continue developing
the initiative. Teams will also be invited to join Build Up's global network.



?GAU_)-A‘ o\.@l'i‘ Az &.hg 13
peal At e (5 gint Al e Al il g s) (b S e (el (sl Jaman cebinll 55 el

Build Up ke 38 ) alacadl il 5 503 i LaS 3 _jobaal) Gy Ly ohat] i) o5 a5 Jy sl
Al

Still have questions about the program?

Contact us: zeina@howtobuildup.org
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