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We welcome collaboration with researchers, practitioners, and organizations working to understand
and address digital conflict dynamics in Sudan. The Phoenix dashboard and underlying data can be
made available to partners upon request. For access or further inquiries, please reach out to
mahmoud@howtobuildup.org
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Introduction & Methodology Note

This report provides an overview of conflict-related social media content in Sudan during the month
of November. It focuses on narratives of hate speech, incitement to violence, and expressions of
solidarity across different geographies. It highlights how these narratives evolve online and reflect
the country’s broader conflict dynamics.

The analysis draws on content from Facebook, X, and TikTok. The data collection combines
account-based and keyword-based tracking, focusing on public posts that engage with
conflict-related discourse. Content is classified to identify hate speech, incitement to violence,
solidarity expressions, and actor affiliations (e.g., SAF, RSF, or unaffiliated), as well as references to
specific regions and communities.

All analysis follows a do-no-harm approach and includes only public content. The report is written
and disseminated by Build Up, based on participatory analysis work with a group of Sudanese
researchers. All data is collected and processed using the Phoenix social media listening platform
and can be made available for Sudanese and international researchers who are working towards
peace in Sudan.

Main Results

Volume and Engagement

e In November, hate-speech posts on Facebook represented around 6.6% of all content.
Compared with October, when hate-speech content made up 4.91% of posts across platforms,
this reflects an increase of about 30%, while peace or solidarity messages decreased roughly
by 48% compared to the previous month.November, after what happened in Fasher, atrocities
and massacres and recapture al fasher and rsf capture, militarisation movement all across the
country , the lack of resources to procude content for peace narratives in the past month.

e Engagement trends :

In November, hate-speech posts on Facebook received 2.06M likes and 429k comments, up
by 14% compared with the 1.8M likes and 373k comments recorded in October 2025. Posts
containing explicit calls for violence received 204k likes and 34.6k comments on Facebook in
November, down by about 66% and 92% compared with the 600k likes and 447k comments
on such posts in October.

Spikes in Online Activity

e On 11 November, the circulation of videos showing Sudanese Islamist figures in Doha calling
for armed mobilization triggered a sharp spike in online reactions. Civilians and pro-peace
activists denounced the rhetoric, accusing Islamists of blocking peace efforts and fueling
further violence.

e On 17 November, journalist Azmi Abdelrazek exposed that PM Kamel Idriss was absent
during and after the atrocities in Al-Fasher. This triggered an online spat between the Prime
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Minister’s office in Port Sudan and Azmi, further driving engagement and amplifying
polarization.

e On 18 November, reports of Abu Agqila Kikel's injury in Kordofan battles surfaced amid
conflicting information, fueling misinformation, debates, and a surge in related posts across
social media platforms.

e On 19 November, comments by US president Donald Trump on Sudan, following the Saudi
Crown Prince’s visit to the United States, triggered one of the few moments of broad
consensus online. Across different political and ideological camps, Sudanese users largely
welcomed the statements.

e On 24 November, Hemedti’s unilateral declaration of a “humanitarian truce” produced
another wave of online discussion. While civilians welcomed the move and called on the army
commander to take a similar step, accounts affiliated with SAF questioned the seriousness of
the move and renewed accusations that civilians are merely a political cover for the RSF.

Overview of Narratives

Online conversations in November 2025 clustered around three overlapping narratives: shifting
reactions to external actors and Quartet diplomacy (from “Thank you MBS” euphoria to open hostility
toward the US envoy), polarized responses to the RSF’s unilateral truce and wider mediation efforts,
and escalating attacks on civilian political forces and displaced communities, driven by hate speech
and regional polarization.

1. MBS/Trump Moment & Political Victory Narrative: Pro-army accounts framed the
Mohammed bin Salman/Trump episode as a political victory, driving a "Thank you MBS" wave
and prematurely declaring the Quartet process effectively dead.

2. Al-Burhan Accuses US Envoy: When US officials confirmed the Quartet would continue its
work, the same pro-army networks abruptly shifted to attacking the US envoy and adviser
Masad Boulos, amplifying Al-Burhan's hostile stance.

3. Attacks on Civilian Leaders: Pro-army backlash to Khalid Omer's speech in the Canadian
Parliament portrayed civilian leaders as aligned with foreign agendas rather than "national
interests." Yasser Al-Atta’s speech—attacking civilian forces and openly threatening a coup
even if they were elected—reinforced this narrative. This was celebrated by pro-army
accounts as a safeguard against "civilian betrayal" and cited by pro-democracy voices as
stark evidence of the military’s anti-democratic posture.

4. RSF Truce and Narrative Split: The RSF’s unilateral truce announcement deepened a
narrative split: pro-peace and civilian accounts broadly welcomed it, encouraging the SAF to
accept it, while SAF-affiliated accounts dismissed it as a propaganda ploy and framed
international pressure as unfairly targeting the army.

5. Polarization on Mediation: These debates reinforced a divide between those invoking
international mediation and the Quartet to advance a political process and hardline voices
portraying such efforts as dangerous concessions that undermine the prospect of a "decisive
victory."

6. Hate Speech and Regional Polarization: The River and Sea separatist group—affiliated
accounts escalated exclusionary rhetoric against displaced people from El-Fasher in

BUILD UP A



Al-Dabba. intensifying dehumanization and deepening regional polarization toward
conflict-affected communities.
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Implications for peacebuilders & mediators

This section highlights how this month’s online dynamics affect the work of peacebuilders and
mediators. The goal is to flag emerging risks and shifts that could influence ongoing peacebuilding
efforts.

e Maediation efforts face intense opposition: Individuals supporting the Quartet, the US envoy,
or civilian figures like Khalid Omar are often labeled "traitors." Public support for negotiations
results in severe online backlash, smear campaigns, and safety concerns.

e Internally Displaced Persons (IDPs) are vulnerable: Families fleeing El-Fasher to Al-Dabba
are being characterized by separatist factions as a burden or a threat. This rhetoric increases
their hardship and complicates their access to protection and community acceptance.

e Peace advocates face a hostile online environment: proponents of a ceasefire, the Quartet,
the RSF's truce offer, or SAF participation—identifiable activists and citizens—suffer intense
public attacks. They require robust support from allies to amplify their messages and mitigate
harassment.

BUILD UP A B




Harmful and Divisive Narratives

Patterns

e Politically driven delegitimization: Harmful content targeting civilian leaders, pro-democracy
coalitions, and international mediators (especially the Quartet and US envoy), labelling them
with different accusations, while amplifying Yasser Al-Atta’s coup threat as a “necessary”
safeguard against civilian rule.

e Regional and identity-based hate: Exclusionary and dehumanizing rhetoric directed at
displaced people from El-Fasher in Al-Dabba, especially from River and Sea separatist
group—affiliated accounts, portraying them as a burden or security threat.

e Militarization and calls for violence: Explicit and implicit incitement embedded in pro-army
and hardline content, justifying continued fighting, presenting escalation as the only
acceptable path, and normalizing violence as a solution to political disagreement.

e Event-driven surges in harmful content: Spikes in hate speech and incitement clustered
around key moments such as the MBS/Trump episode, US confirmation of the Quartet’s role,
the RSF’s unilateral truce announcement, and Al-Atta’s speech, with each incident triggering
short, intense waves of hostile narratives.

Targets

e Civilian leaders and pro-democracy coalitions: Framed as “foreign/UAE agents” or RSF
partners, with Al-Atta’s coup threat used to justify excluding them from any future settlement.

e Displaced people from El-Fasher in Al-Dabba: Targeted with regional, exclusionary hate
speech that portrays them as a demographic and security threat rather than war-affected
civilians.

e International mediators, especially US actors: The US envoy, Masad Boulos, and the Quartet
framework are depicted as hostile to Sudan and obstructing a “decisive” military victory,
alongside Sudanese voices backing ceasefire

Actors

e Harmful content in November was driven mainly by pro-army hardline networks and the River
and Sea separatist group, with Islamist/NCP-aligned figures embedded in the same
ecosystem amplifying attacks on civilian leaders, the Quartet, and international mediators.
These actors produced most of the hate speech, coup-justifying narratives, and regional
incitement against displaced communities.

Solidarity and Peace Narratives

In November, 539 Facebook posts explicitly promoted peace, solidarity, or mediation, generating
around 341,000 likes and 105,000 comments. These posts called for an immediate end to the war,
expressed support for the Quartet’s role in facilitating a political process, and welcomed Donald
Trump’s remarks on Sudan as potential leverage to stop the fighting. Many of these voices also
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attacked the NCP and Islamist networks as key actors responsible for prolonging the conflict and
blocking any credible path toward peace.

Within this peace and solidarity camp, users broadly welcomed the RSF’s unilateral truce
announcement and publicly urged SAF leadership to accept a ceasefire and engage in negotiations.
The same accounts defended Khalid Omer and other civilian leaders against smear campaigns,
framing them as necessary partners in any political settlement rather than as foreign proxies.
Together, these posts combined demands to halt the war with support for international mediation,
rejection of Islamist influence, and solidarity with civilians and displaced communities affected by the
violence.
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